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Delaware County Intermediate Unit [DCIU] and Delaware County 
Technical Schools [DCTS] School Reopening 

Health and Safety Plan 

Over the past six months, DCIU and DCTS have been implementing the Health and Safety plan 
board approved on July 1, 2020. Since this time, there have been new Orders from the 
Governor's office and PA Department of Health. The updated Health and Safety Plan aligns with 
any updated guidance. In addition, as DCIU has learned new information, we created a 
Delaware County Intermediate Unit [DCIUJ and Delaware County Technical Schools 
[DCTSJ Health and Safety Plan Questions and Answers Additional Guidance document to 
provide clarity of our plan. Questions and Answers Document 

Background Information: 
On June 24, 2020, a meeting was held with the DCIU and DCTS Pandemic Team (members 
listed on page 4). As part of our team, Dr. Jeanne Casner, Director of the Chester County 
Health Department, and Mr. Timothy Boyce, Director of the Delaware County Emergency 
Services, serve as consultants. After the consultants conducted a thorough review of the DCIU 
and DCTS School Reopening Health and Safety Plan both were supportive of the plan. 

DCIU and DCTS have created a Health and Safety Plan to serve as our organization's 
guidelines for all programs and services to reopen safely. Our guidelines are tailored to the 
unique needs DCIU and DCTS and provides for flexibility if the Governor moves our county from 
green to yellow during the 2020 -2021 year. DCIU and DCTS recognize if the Governor 
declares our county in the red phase, DCIU and DCTS will implement the Continuity of 
Education Plans that were developed spring 2020. 

The development of this plan was created through multiple work groups. Workgroups consisted 

of a Reopening DCIU group that was comprised of administrators across the organization. This 

team guided the development of the global strategies that are applicable to all programs and 

services within the organization and will be key stakeholders to implement the plan. A group of 

health professionals were gathered to review DCIU's Guidelines for the Control of Acute 

Communicable Diseases. This document was updated to include coronavirus (COVID-19) 

aligned with recommendations from the Chester County Health Department. Additional 

workgroups were formed to guide DCIU and DCTS's reopening to include flexibility and phasing 

in employees returning to work, operations and facilities to establish guidelines to cleaning, 

sanitizing, and disinfecting in the workplace, communications team to assist in messaging the 

various strategies and publishing and posting signs throughout our facilities, and other types of 

committees to assist in supporting a successful reopening of the DCIU and DCTS. In addition, 
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https://www.dciu.org/cms/lib/PA28000298/Centricity/Domain/305/Health%20Safety%20Plan%20QA%20Nov30.pdf


















































Health and Safety Plan Governing Body Affirmation Statement 

The Board of Directors/Trustees for Delaware County Intermediate Unit and the Delaware County Technical Schools reviewed and 

approved the Phased School Reopening Health and Safety Plan on January 6, 2021.

The plan was approved by a vote of: 

Yes 
--

No 
--

Affirmed on: January 6, 2021

By: 

Mr. Edward Cardow, DCIU and DCTS Board President 

By: 
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